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about.me
2011–2026

Tech lead & technical coach

Product orgs & enterprises

Lots of AI lately
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Disclaimer
We are all figuring this out as we go.

What I'm sharing today is what we're seeing that works, in the field, today.
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Early 2025
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Coding in the good old days
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2025 - My own "Opus moment"
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Early 2026
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Last week
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Reference: Boris Cherny, Head of Claude Code
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https://www.youtube.com/watch?v=We7BZVKbCVw


Today I'm having the most fun building
stuff I've ever had.

“
”
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Reference: Fowler Bliki, Vibe Coding https://martinfowler.com/bliki/VibeCoding.html
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https://martinfowler.com/bliki/VibeCoding.html
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Vibe coding
raises the

floor. Agentic
engineering

raises the
ceiling.

Karpathy

“

”



On "AI productivity"



September 2025

Reference: CircleCI State of Software Delivery 2026, based on data from September 2025
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https://circleci.com/resources/2026-state-of-software-delivery/


The catch

Reference: CircleCI State of Software Delivery 2026
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https://circleci.com/resources/2026-state-of-software-delivery/


The future is already here — it's just not
evenly distributed. — William Gibson

“
”
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What distinguishes the top 5%?



Reference: DORA State of AI-assisted Software Development

20 / 51

https://dora.dev/research/2025/dora-report/


A typical swe day in 2025 vs. 2026

More deep thinking, judgment & taste.
More written artefacts.
Less "execution" & "flow"
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A typical day in 2025 vs. 2026
Time 2025 (pre-agentic)

08:00  incorporate yesterday's PR feedback

09:00  stand-up meeting

09:15  refine stories with 3 amigoes

10:00  Start reading up on new feature

12:00

13:00  Start working on new feature

14:00  Still working on new feature

15:00  Submit PR and review team PR's

16:00  Help colleague on a feature
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A typical day in 2025 vs. 2026
Time 2025 (pre-agentic) 2026 (agentic)

08:00  incorporate yesterday's PR feedback  review last night's PR's

09:00  stand-up meeting  stand-up meeting

09:15  refine stories with 3 amigoes  refine stories with 3 amigoes

10:00  Start reading up on new feature  plan + submit stories to day-shift agents

12:00

13:00  Start working on new feature  steer agents & review PR's

14:00  Still working on new feature  improve the habitat

15:00  Submit PR and review team PR's  plan + submit stories to night-shift agents

16:00  Help colleague on a feature
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In practice



Solutioning / tech design

Reference: Matt Maher: My Biggest AI Unlock — It Does Everything: https://www.youtube.com/watch?v=FcWi9j0FiYk

26 / 51

https://www.youtube.com/watch?v=FcWi9j0FiYk


Starting a new coding session

27 / 51



28 / 51



29 / 51



30 / 51



31 / 51

Why this works



Rule #1: Slow the f*** down

Software development is all about making decisions under uncertainty.
Outsourcing decision making to AI leads to cognitive debt

Decisions are the substance. Code is the residue. — Russell Miles
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)

Reference: Lada Kesseler, Augmented coding patterns: https://lexler.github.io/augmented-coding-patterns/talk/
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https://lexler.github.io/augmented-coding-patterns/talk/
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Habitat engineering

Reference: The sovereign engineer, Russ Miles
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https://leanpub.com/thesovereignengineer


Coding agents
have one
fundamental
weakness
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Concrete habitat artifacts
All of these already exist in good engineering practice.
Now they have a second consumer: AI.
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Architect
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Product
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Tech
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QA

44 / 51



Knowledge isolation is your biggest AI blocker.
The habitat is institutional knowledge made explicit.

Everyone cultivates the habitat with their expertise in order for everyone to
leverage the habitat.

Invest in your shared habitat.
“

”



Tokenmaxxing is over
Level Approx. Cost / seat

Chat + Autocomplete $40/mo

In-the-loop coding $40 – $200/mo

On-the-loop coding $200 – $2.000/mo

Dark Factory $2.000+/mo
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Takeaways



AI is an amplifier. Become a team worth
amplifying.

“
”



Think about it in terms of a shared
habitat where everyone contributes and

benefits.

“

”



Stay up-to-date 

Newsletter: https://agentic-engineering-weekly.jovaneyck.be/
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https://agentic-engineering-weekly.jovaneyck.be/


Thank you

Questions?
Jo Van Eyck
jo.vaneyck@ae.be
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